Select Board Members Middlesex Select Board Meeting

___Liz Scharf, Chair
Zara Vincent, Vice Chair

___ Stacey Skadberg 5:00 PM

___Larry Rooney Tuesday, November 17, 2026

— Paul Cerminara Middlesex Town Hall and via Zoom*
5 Church Street

Middlesex, Vermont 05602
(802) 223-5915

5:00PM Call to order and welcome guests Approving the minutes of the November 10, 2026 Regular Select Board
meeting. Approving Agenda for the November 17, 2026, and considering any amendments to the agenda. Action Likely.

5:05 Highway report and FEMA roadwork update. Updates on FEMA from Zara. Action Possible.

5:15  Fire Dept update, action unlikely

5:20  Town Clerk update, no action

5:30  Town Treasurer Update, action unlikely

5:35  Update on loose dogs in Middlesex from Animal Control Officer Christina Hayward. Action Possible.

5:50  Discussion of who can direct the work of town administrator. It is not sustainable for multiple selectboard
members and members of various committee to all provide (at times conflicting) directions to the town administrator.
Action possible.

6:10  Update on new website from Chair Cindy Griffith and the rest of the Website Committee. Action Unlikely
6:30  Discussion of FIT’s recommendation to install security cameras at town hall. Action unlikely

6:45  Consideration of costs of IT services. Current RB tech contract expires on 6/30/26. Waterbury-based company
TeamLogic IT has offered their services. Action Unlikely.

7:00  Reaffirming and ratifying appointments to the Middlesex Development Review Board. Action Possible. These
appointments include:
e Peter Raymond: 3 year term to expire in March 2028

e Stacey Skadberg: 3 year term to expire in March 2028

e Mitch Oseicki: 3 year term to expire in March 2027

e Sandra Levine: 3 year term to expire in March 2027

e Bill Dorrigan: 3 year term to expire in March 2029

e  Alternate Roger Hirt: 3 year term to expire in March 2028

7:05  Town Administrator Update, action unlikely
e  Municipal Planning Grants (FY 2025 & 2027)
e Town Administrator Newsletter on New Website
e EV charger grant
e  Other updates to share



OTHER BUSINESS
- Orders
- Correspondence-any correspondence between board members and the public
- Any other matters that come before the Board

o ZOOM INSTRUCTIONS
To attend this meeting via Zoom, go to:
https://us02web.zoom.us/j/86303217560
Meeting ID: 863 0321 7560 One tap mobile OR 1-646-931-3860

*Select Board Goals for 2026-27 term*
e Future of Town Hall and municipal offices and Town Garage
Personnel policy
An ordinance to address litter/illegal dumping in the Town’s right of way
Updating and correcting the Town’s speed ordinance
Updating Town’s website
Town Hall Next steps for heating system
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